[bookmark: _Toc449687247][bookmark: _Toc503965496]Pupil premium strategy / self-evaluation (primary, middle)
	1. Summary information

	School
	Cedars Primary School

	Academic Year
	2018-19
	Total PP budget
	£99,000
	Date of most recent PP Review
	Apr 19

	Total number of pupils
	385
	Number of pupils eligible for PP
	75
	Date for next internal review of this strategy
	July 19



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving expected standard or above in reading, writing & maths
	52%
	70%

	% making expected progress in reading (as measured in the school)
	-1.45
	0.31

	% making expected progress in writing (as measured in the school)
	0.63
	0.24

	% making expected progress in mathematics (as measured in the school)
	1.01
	0.31

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Disadvantaged pupils do not routinely acquire higher level vocabulary skills which is often developed through a love for reading.

	B. 
	More children are presenting with lower language, and limited social and emotional skills, on entry to school

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	C.
	Higher instances of extended holidays, which impact on learning time and attainment

	D.
	Parents unable to support with homework due to own language barriers, or low aspirations for children to achieve academically




	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A. 
	To track and provide the necessary support for Middle Attainers within reading  (in all year groups) to ensure they meet ARE or GD in-line with previous KS data
	-List of Disadvantaged Middle Attainers from every year group is compiled and children are targeted within their classroom and in interventions
-Pupil Progress meetings – provision for reading discussed in-depth
-1-1 discussion with parents re progress & attainment – first instance teachers then SLT
-Focus interventions for Middle Attainers

	B. 
	To introduce new and subject specific vocabulary prior to teaching, to narrow the word gap and improve acquirement of new language
	-Vital vocabulary identified on weekly/lesson plans
-Topic vocabulary displayed in class
- word lists sent home prior to the topic being taught
-Vocabulary focus in guided reading sessions
- Early language interventions to close the word gap










	C. 
	To continue to offer family support in order to improve attendance and punctuality
	-Weekly tracking of attendance, with meetings each Friday to discuss
-Attendance texts sent out weekly
-Termly attendance/punctuality reports sent out to parents
-Monthly perfect attendance day
-100% attendance prizes
-Full time well-being coordinator to liaise with families


	D. 
	To offer support to disadvantaged children in the completion of homework tasks, and use of ICT equipment in school
	-homework clubs per year group focusing on individuals
-before school use of computers for targeted individuals






	5. Review of expenditure 

	Previous Academic Year
	2017-2018

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Provide teaching and learning assistants
	To support targeted groups with tailored interventions around phonics
	Year One Phonics, Pupil Premium (9 children): 
78% passed 
76% of ‘other pupils’. (LA PP 73.5%)

Year Two phonics retakes, Pupil Premium (12 children):
75% passed

	Pass rates are better than LA and NA.  An intervention that has proved to work well.
	£5,634

	1:1 daily reading
	To ensure ARE for disadvantaged children in reading
		Reading
	Average Progress Score

	All children
	3.8

	PP (98) children
	4.0



	Disadvantaged children performed in line (slightly better) than non-disadvantaged children in reading – the strategy worked so would develop further next year.
	£21,151




	ii. Targeted support

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Provide additional class support for all classes and their vulnerable pupils
	To ensure all disadvantaged children achieve in line with their peers
		
	Reading
	Writing
	Maths

	
	PP
	Non PP
	PP
	Non PP
	PP
	Non PP

	Year 6
	5.3
	5
	5.7
	5.7
	6.5
	6.4

	Year 5
	4.8
	4.6
	3.9
	4.0
	4.4
	4.5

	Year 4
	3.0
	3.0
	1.8
	2.3
	3.0
	2.8

	Year 3
	2.8
	3.1
	2.3
	2.8
	2.5
	2.6

	Year 2
	2.7
	2.8
	3.1
	2.8
	3.2
	3.4

	Year 1
	2.7
	2.7
	1.7
	2.1
	2.9
	3.0


Achievement same as Non PP
Achievement better than Non PP
With the exception of writing in Years 4,3 and 1 most attainment is in line with peers.
In some instances it is better.
	A very expensive strategy that has not had consistent results.
	£50,695


	Speaking and listening/ physical development interventions in nursery and reception

	To ensure disadvantaged children achieve a GLD (good level of development) in line with their peers
	Neither of the 2 children who were eligible for PP achieved their GLD.  However one child only started reception at February half term at parent request, and has physical development concerns.
The second child has an IEP for speech and communication and is currently receiving speech therapy. 
Both children made 4/5 progress steps from their individual starting points.
	[bookmark: _GoBack]A strategy that has shown vast improvement and should continue to meet individual needs
	£4,394

	Provide before school learning support, getting children into school early and helping them to complete their homework

	To support the completion of homework
		
	Average 
Progress
score
	Whole school APS

	Reading 
	4.0
	3.8

	Writing
	3.8
	3.5

	Maths
	4.7
	4.1



	Children have achieved higher than their disadvantaged peers, a strategy that has worked.
	£2,283

	Employment of an Interventions Leader
	To support vulnerable pupils, including personalised assessments and resources

	97 Children in school years 1-6
	
	No. children
	Reading
	Writing
	Maths

	Whole School PPr
	97
	4.0
	3.3
	4.3

	Year 6 PPremium
	26
	5.3
	5.7
	6.5

	Year 5 PPremium
	22
	4.8
	3.9
	4.4

	Year 4 PPremium
	16
	3.0
	1.8
	3.0

	Year 3 PPremium
	12
	2.8
	2.3
	2.5

	Year 2 PPremium
	12
	2.7
	3.1
	3.2

	Year 1 PPremium
	9
	2.7
	1.7
	2.9



	Careful tracking and monitoring of progress of targeted groups has proved invaluable to ensuring gaps in learning have closed.
	£12,000

	iii. Other approaches

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Employment of a Wellbeing 
Co-ordinator 

	To support vulnerable pupils and their families, liaise with Social Services
	Disadvantaged families have been well supported, eliminating potential barriers to learning and encouraging stronger relationships between home and school.
	This will continue but will include analysis of attendance as a barrier to learning for disadvantaged learners.
	£32, 203


	Subsidise the cost of educational visits, clubs and extra-curricular activity 
	To engage pupils in learning and encourage full participation in school life
	All children able to access a broad and balanced curriculum.
	Will continue on an individual basis if parents request help.
	£1,000




	6. Planned expenditure 

	A Academic year
	2018-2019

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To provide quality first teaching of reading 
	Disadvantaged children to perform at ARE in line with their peers
	The schools where pupils from disadvantaged backgrounds had made the greatest progress were using a range of approaches, suited to their context and the particular needs of their pupils. More positively, there were some common principles of best practice, such as improving the quality of teaching, treating pupils as individuals and closely monitoring progress. NFER report
	Pupil progress meetings half-termly
Monitoring of reading files
Weekly learning walks
Formal lesson observations
Pupil voice
Reading CPD
	JL
	July 2019

	To ensure all lessons have a vocabulary element where appropriate
	To introduce new and subject specific vocabulary prior to teaching, to narrow the word gap and improve acquirement of new language
	Removing barriers to learning by developing subject-specific vocabulary – evident in the quality of their work, their far more accurate use of appropriate technical and subject-specific vocabulary, and their resulting confidence. Ofsted 2013

	Planning scrutiny
Lesson observations
Homework monitoring
Closing the gap CPD
	JL
	July 2019

	Total budgeted cost
	£19,181




	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To provide language interventions in early years
	Children to achieve ARE in early years in line with their non-disadvantaged peers
	Overall, the evidence suggests that early years and pre-school interventions have a positive impact, delivering an average of around five additional months' progress. The approach appears to be particularly beneficial for children from low income families. (Learning toolkit)

	Observation of intervention groups
Pupil progress meetings
	DG
RF
TH
	July 2019

	To provide homework and before school ICT clubs 
	Children to have access to ICT equipment and adult support with homework that may not be available at home.
	Ofsted 2013
The school was very aware that its pupils seldom had access to good quality information communication technology in their homes so could not practise the skills they learnt at school outside school hours or use computers for research.

	Homework completion to be monitored by class teacher
SLT monitoring
Pupil voice
	TH
SLT
	July 2019

	Total budgeted cost
	£30,900




	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve attendance of disadvantaged children 
	To continue to offer family support in order to improve attendance and punctuality
	Schools that had done this well had: n thought about each pupil in the context of their home circumstances, asking themselves, for example, whether they needed to work closely with parents or support parents in some way in order to ensure that the pupil could succeed in school n considered whether poor behaviour, high exclusions or low attendance were stopping individual pupils from achieving as much as they could – Ofsted 2013
	Weekly tracking of attendance, with meetings each Friday to discuss
Attendance texts sent out weekly
Termly attendance/ punctuality reports sent out to parents
Monthly perfect attendance day
100% attendance prizes
Full time well-being coordinator to liaise with families
Nurture groups
Breakfast club
	DB
SA
	July 2019

	Total budgeted cost
	£48,919

	7. Additional detail

	



