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	1. Summary information

	School
	Cedars Primary School

	Academic Year
	2019-20
	Total PP budget
	£73,920
	Date of most recent PP Review
	Sep 19

	Total number of pupils
	362
	Number of pupils eligible for PP
	56
	Date for next internal review of this strategy
	Jan 20



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving expected standard or above in reading, writing & maths
	65.2%
	62%

	% making expected progress in reading (as measured in the school)
	
	

	% making expected progress in writing (as measured in the school)
	
	

	% making expected progress in mathematics (as measured in the school)
	
	

	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	More children are presenting with lower language, and limited social and emotional skills, on entry to school

	B. 
	Lack of exposure to good quality literature, leading to lower attainment in writing

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	C.
	Children missing out on life experiences and day visits due to limited financial means

	D.
	Children arriving in school having not had breakfast at home

	E.
	Emotional impact of home circumstances affecting children in school




	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	A. 
	To introduce new and subject specific vocabulary prior to teaching, to narrow the word gap and improve acquirement of new language
	-Vital vocabulary identified on weekly/lesson plans
-Topic vocabulary displayed in class
- word lists sent home prior to the topic being taught
-Vocabulary focus in guided reading sessions
- Early language interventions to close the word gap








	B. 
	To introduce new texts for guided reading, and English lessons that will hook the children, and expose to new levels of language. To close gaps in attainment in writing, with targeted intervention as needed.
	-targeted intervention in writing to close attainment gaps
-new books used to introduce a range of age appropriate language
-structured unpicking of the text, and revisiting new vocabulary to embed
-opportunities to apply new language in writing tasks

	C. 
	To ensure disadvantaged children have access to all visits and opportunities to enhance the curriculum through subsidisation. 

	-full participation in all trips, events, visits
-new life experiences
-exposure to other lifestyles and activities beyond their own home life


	D. 
	To ensure all children receive the right start to the school day
	-all pupil premium children to be offered free breakfast club attendance on a daily basis

	E. 
	To enhance the emotional, social and moral development of all children 
	-daily nurture groups targeting those children with emotional needs
-well-being coordinator to liaise with home and child
-worry box initiative for children to share their concerns
-development of PSHE lessons under new curriculum to give children an outlet for discussion





	5. Review of expenditure 

	Previous Academic Year
	2018-2019

	i. Quality of teaching for all

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To provide quality first teaching of reading 
	Disadvantaged children to perform at ARE in line with their peers
	Although it varies by year group, the overall outcome for Years R to Year 5 is that 67% of PP children achieved ARE, with 18% achieving GD.  This compares favourably to non-disadvantaged children who averaged at 57% ARE
Year 6 Data
2019 PP 65% R/W/M c/w LA (57%) and Nat (51%). This compares with 60% of NON PP children
2019 READING 73.9% of PP CHD (LA 66.4%) achieved EXP c/w 62.9% NON PP CHD

	There will still be a vocabulary emphasis that will be developed through reading, but focus will be on the application of this into writing.
	£19,181

	To ensure all lessons have a vocabulary element where appropriate
	To introduce new and subject specific vocabulary prior to teaching, to narrow the word gap and improve acquirement of new language
	Through lesson observation and book scrutiny it is clear it is in place.  Results are beginning to improve but this needs to be further embedded to have a significant impact.
	Strategies needed to revisit taught vocabulary so that the children have the opportunity to implement.
	




	ii. Targeted support                                                                                                                                                                                    

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To provide language interventions in early years
	Children to achieve ARE in early years in line with their non-disadvantaged peers
	Children have made an average of 4 to 5 steps of progress from their starting points in CLL so the gap has closed but the PP children are not yet at ARE.
	Using strategies with a wider audience earlier
	£30,900

	To provide homework and before school ICT clubs 
	Children to have access to ICT equipment and adult support with homework that may not be available at home.
	The targeted children have completed their homework, and this has been welcomed by parents.  
	Teachers to target individuals in their class to assess who could be targeted more specifically class by class rather than whole school.
	

	iii. Other approaches                                                                                                                                                                                   

	Action
	Intended outcome
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To improve attendance of disadvantaged children 
	To continue to offer family support in order to improve attendance and punctuality
	Pupil Premium attendance for the year was 94.3% compared to 95.8% for non-disadvantaged.  This was above the baseline of 90%
	Targeted use of breakfast club for PP children 
	£48,919




	6. Planned expenditure 

	A Academic year
	2019-2020

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	i. Quality of teaching for all

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To ensure all lessons have a vocabulary element where appropriate
	To introduce new and subject specific vocabulary prior to teaching, to narrow the word gap and improve acquirement of new language
	Research demonstrates gaps in vocabulary already established for pupils from low income households before primary education. An additional 500 words acquired each year can close this gap to impact positively on standards and progress across the curriculum. 

	Planning scrutiny
Lesson observations
Homework monitoring
Closing the gap CPD
	JL/TH/FE
	Jan 2020

	To close gaps in attainment in writing, so that disadvantaged children achieve ARE in line with their non-disadvantaged peers
	To introduce new texts for guided reading, and English lessons that will hook the children, and expose to new levels of language. 
	The schools where pupils from disadvantaged backgrounds had made the greatest progress were using a range of approaches, suited to their context and the particular needs of their pupils. More positively, there were some common principles of best practice, such as improving the quality of teaching, treating pupils as individuals and closely monitoring progress. NFER report
	Planning scrutiny
Lesson observations
Book scrunity
Pupil voice
	JL/TH/FE
	Jan 2020

	Total budgeted cost
	£30,000




	ii. Targeted support

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To close gaps in attainment in writing, so that disadvantaged children achieve ARE in line with their non-disadvantaged peers
	To close gaps in attainment in writing, with targeted intervention as needed.
	Removing barriers to learning by developing subject-specific vocabulary – evident in the quality of their work, their far more accurate use of appropriate technical and subject-specific vocabulary, and their resulting confidence. Ofsted 2013

	Pupil progress meetings
Intervention strategy meetings
Data analysis
Impact reports from interventions
	DG/TH
	Jan 2020

	Total budgeted cost
	£24,960




	iii. Other approaches

	Action
	Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	School to subsidise school trips/visits for disadvantaged pupils
	To ensure disadvantaged children have access to all visits and opportunities to enhance the curriculum through subsidisation. 
	Pupils benefit from working alongside others and being introduced to a variety of experiences. 
Pupils are more actively engaged with their learning and can talk more confidently when they have actually experienced things
	-parents aware of opportunity
-impact on attainment through engagement
	TH
	Jan 2020

	For all pupils to have their basic needs met to ensure they are ready mentally and emotionally to learn.
	To ensure all children receive the right start to the school day To enhance the emotional, social and moral development of all children
	Schools that had done this well had: n thought about each pupil in the context of their home circumstances, asking themselves, for example, whether they needed to work closely with parents or support parents in some way in order to ensure that the pupil could succeed in school
	-weekly meetings between senco and wellbeing coordinator
-attendance records of breakfast club
	TH/DB
	Jan 2020

	Total budgeted cost
	[bookmark: _GoBack]£18,960

	7. Additional detail

	



